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Your Strategy Needs a Strategy Createspace Independent
Publishing Platform
Research Paper (postgraduate) from the year 2020 in the subject
Business economics - Business Management, Corporate
Governance, , course: Management, language: English, abstract:
The study examined the impact of strategic management on
economic development in Nigeria: a study of the oil sector. It
further probed into how this has impacted on the management
efficiency and effectiveness as strategic planning is essential in
corporate organisations. Primary and secondary data were used
for the study. The study made use of questionnaire to elicit
information from employees in the oil sector. Data collected were
analysed using descriptive and inferential statistics. The
hypotheses were tested using the Pearson’s Product Moment
Correlation Coefficient to establish the significance of relationship
between the various variables used in measuring performance.
The results of the hypotheses revealed that there is a significant
and positive correlation between strategic management and
economic development in Nigeria. The study therefore, concludes
that strategic planning is beneficial to organisations in achieving
set goals and recommends that oil companies and other
corporate organisations alike, should engage in strategic
management in order to enhance economic development in
Nigeria.
A Decision--optimization Analysis Harvard Business Review
Press
This paper analyzes the continuing threat of a serious oil supply
disruption and readiness of the U.S. to cope with such a
development. Chapter One examines current perceptions of the
likelihood of another oil crisis. It argues that these perceptions
are critically flawed by an inadequate conceptual understanding
of the nature of vulnerability. Chapter Two traces the U.S.
response to the 1973-74 and 1978-79 oil crises and surveys the
prospects for a future oil crisis. Chapter Three evaluates the
present oil glut in relation to the U.S. long-term programs to
reduce oil vulnerability. It examines the effect that a new
complacement attitude arising from the appearance of surplus
may have on efforts to promote policies to avert a future crisis.
Chapter Four examines the different contingencies that the U.S.
could possibly face as a result of oil dependence. Chapter Five
examines U.S. national goals and the linkage between goals and
policy. Chapter Six proposes a strategy of attainment to reduce
U.S. vulnerability to future oil disruptions. Such a strategy would
address both the short and long-term problems that face
American strategic planners concerned with the oil issue.
Oil and Hazardous Materials Spill Response Technology
Development Springer Science & Business Media
In all the industries in which I do management consulting, each
manager considers his own industry to be truly "unique. " Of
course, each is different in some respects, and each has its own

quirks and features. However, the similarities among in dustries
far outweigh the differences. The critical dynamics and the
management issues have a great deal in common. However,
there are, I believe, two industries (or segments of industries)
that have an important critical uniqueness that does distinguish
them from the rest. One of these is the exploration for
undiscovered natural resources, notably for oil and gas; the other
is research. In these two in dustry segments, the competition is
not nearly so much one firm against another as it is each firm
against "nature," or-if you prefer-against the unknown. This
uniqueness not only sets these two industry segments apart from
the rest, it also helps us to see what they have in common with
each other: - Pure scientific talent, ability, and genius have direct
commercial value. - We do not have the zero sum game of
competition in the market place. A discovery by one firm does not
usually perceptably lessen the opportunity of a "competitor" for a
discovery. On the contrary, a discovery by one firm usually
increases the knowledge of the whole industry, increasing com
petitors' opportunity for discovery. - We see the source of
continuing life for the rest of the firm.
Integrated Strategic Plan Needed to Help Restore Iraq's Oil and
Electricity Sectors Createspace Independent Publishing Platform
Useful manual for managers of strategy management projects.
Presents and illustrates methods and tools of strategic planning.
The approach explained contains detailed recommendations and
examples. Previous edition has sold 900 copies world wide since
its release in 2002.
Turnaround Management for the Oil, Gas, and Process Industries
Gulf Professional Publishing
You think you have a winning strategy. But do you? Executives
are bombarded with bestselling ideas and best practices for
achieving competitive advantage, but many of these ideas and
practices contradict each other. Should you aim to be big or fast?
Should you create a blue ocean, be adaptive, play to win—or
forget about a sustainable competitive advantage altogether? In
a business environment that is changing faster and becoming
more uncertain and complex almost by the day, it’s never been
more important—or more difficult—to choose the right approach
to strategy. In this book, The Boston Consulting Group’s Martin
Reeves, Knut Haanæs, and Janmejaya Sinha offer a proven
method to determine the strategy approach that is best for your
company. They start by helping you assess your business
environment—how unpredictable it is, how much power you have
to change it, and how harsh it is—a critical component of getting
strategy right. They show how existing strategy approaches sort
into five categories—Be Big, Be Fast, Be First, Be the
Orchestrator, or simply Be Viable—depending on the extent of
predictability, malleability, and harshness. In-depth explanations
of each of these approaches will provide critical insight to help
you match your approach to strategy to your environment,
determine when and how to execute each one, and avoid a
potentially fatal mismatch. Addressing your most pressing
strategic challenges, you’ll be able to answer questions such as:
• What replaces planning when the annual cycle is obsolete? •
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When can we—and when should we—shape the game to our
advantage? • How do we simultaneously implement different
strategic approaches for different business units? • How do we
manage the inherent contradictions in formulating and executing
different strategies across multiple businesses and geographies?
Until now, no book brings it all together and offers a practical tool
for understanding which strategic approach to apply. Get started
today.
Environmental Politics and Strategic Planning in Multinational Oil
Companies Aspects of Strategic Planning in the Oil Industry of
Saudi ArabiaStrategic Planning Process in the Oil
IndustryComparative AnalysisOil and Its Influence on Strategic
PlanningThis paper analyzes the continuing threat of a serious oil
supply disruption and readiness of the U.S. to cope with such a
development. Chapter One examines current perceptions of the
likelihood of another oil crisis. It argues that these perceptions
are critically flawed by an inadequate conceptual understanding
of the nature of vulnerability. Chapter Two traces the U.S.
response to the 1973-74 and 1978-79 oil crises and surveys the
prospects for a future oil crisis. Chapter Three evaluates the
present oil glut in relation to the U.S. long-term programs to
reduce oil vulnerability. It examines the effect that a new
complacement attitude arising from the appearance of surplus
may have on efforts to promote policies to avert a future crisis.
Chapter Four examines the different contingencies that the U.S.
could possibly face as a result of oil dependence. Chapter Five
examines U.S. national goals and the linkage between goals and
policy. Chapter Six proposes a strategy of attainment to reduce
U.S. vulnerability to future oil disruptions. Such a strategy would
address both the short and long-term problems that face
American strategic planners concerned with the oil
issue.Strategic Planning for the U.S. Oil Market in the Post Oil Glut
PeriodA Decision--optimization AnalysisDynamic Strategic
Planning for System DesignAn Application to Oil Field
DevelopmentStrategic Planning and the Regulatory Environment
in Oil PipelinesStrategic Planning for the Venezuelan Oil
IndustryThe Application of a Pragmatic ApproachRecent Trends in
the Domestic Oil Industy [sic]Implications for Strategic
PlanningStrategic Planning in a Rapidly Changing
EnvironmentEnvironmental Politics and Strategic Planning in
Multinational Oil CompaniesStrategic Planning for a Diversified
Malaysian Palm Oil CompanyWho and How in Planning for Large
CompaniesGeneralizations from the Experiences of Oil
Companies
Turnaround Management for the Oil, Gas, and Process Industries:
A Project Management Approach helps readers understand the
phases of development in preparation for a turnaround, with each
relevant phase easily identified. Specific to the process industry,
especially oil and gas, petrochemical and power plants, this
reference simplifies the entire lifecycle of a turnaround and
provides specific examples of both successful and unsuccessful
turnaround projects. By identifying the most significant
performance indicators and strategies to ensure that targets are
met, this book will help plant managers keep plants safe, efficient
and running successfully. Aligns turnaround project management
with ISO guidance and ANSI/PMI standards Utilizes the best tools
for long-term planning, including instructional videos and training
material Helps users gain practical knowledge through both good
and bad turnaround management case studies Presents real-
world issues and challenges encountered
A Guide to Strategic Planning for the Inland Barge and
Towing Industry GRIN Verlag
This publication describes the major components of the research
and development programs of the Department of Energy's Office
of Natural Gas and Petroleum Technology. These programs are

commonly referred to collectively as the 'Oil and Gas Program.'
This document provides customers with a single source of
information describing the details of the individual technology
program components. This document reflects the results of a
planning cycle that began in early 1996 with the development of
a scenario analysis for the programs, followed by the
development of the coordinated strategic plan. The technology
program plans, which are the most recent products of the
planning cycle, expand on the program descriptions presented in
the coordinated strategic plan, and represent an initial effort to
coordinate the Oil and Gas Program exploration and production
programs and budgets. Each technology program plan includes a
'roadmap' that summarizes the progress of the program to the
present and indicates its future direction. The roadmaps describe
the program drivers, vision, mission, strategies, and measures of
success. Both the individual technology program plans and the
strategic plan are dynamic and are intended to be updated
regularly.
Rebuilding Iraq Springer
Northern Oil and Gas Action Programs (NOGAP) exist within the
government because the impacts of oil and gas development on
the environment of the northern Mackenzie Region must satisfy
federal government objectives for sustainable development. The
program has focused research on those areas of scientific inquiry
that deal specifically and directly with hydrocarbon development,
thus creating difficulty for researchers accustomed to dealing
with long-term goals designed to address major gaps in
knowledge common to remote, northern areas. This paper
addresses the need for a program vision or strategy for NOGAP
work from which future research in various disciplines can flow. It
provides background information on the program and describes
the Inland Waters Directorate's environmental philosophy and its
Mackenzie Delta flow and sediment studies. Detailed information
is given on the hydrodynamic, one-dimensional model developed,
including the relevance of the model to NOGAP. The paper
concludes with a discussion of the present status of IWD research
related to NOGAP, future directions for IWD NOGAP programs,
and future NOGAP work proposals for IWD.
A Contingency Planning Strategy Springer Science & Business
Media
Aspects of Strategic Planning in the Oil Industry of Saudi
ArabiaStrategic Planning Process in the Oil IndustryComparative
AnalysisOil and Its Influence on Strategic Planning
Multinational Strategic Planning Springer
Since 2003, the United States has provided several billion dollars
in reconstruction funds to help rebuild Iraq oil and electricity
sectors, which are crucial to rebuilding Iraq's economy. For
example, oil export revenues account for over half of Iraq's gross
domestic product and over 90 percent of government revenues.
The U.S. rebuilding program was predicated on three key
assumptions: a permissive security environment, the ability to
restore Iraq's essential services to prewar levels, and funding
from Iraq and international donors. This report addresses (1) the
funding made available to rebuild Iraq's oil and electricity sectors,
(2) the U.S. goals for these sectors and progress in achieving
these goals, and (3) the key challenges the U.S. government
faces in these efforts.
Oil and Gas R & D Programs
This work has been selected by scholars as being culturally
important, and is part of the knowledge base of civilization as we
know it. This work was reproduced from the original artifact, and
remains as true to the original work as possible. Therefore, you
will see the original copyright references, library stamps (as most
of these works have been housed in our most important libraries
around the world), and other notations in the work. This work is in
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the public domain in the United States of America, and possibly
other nations. Within the United States, you may freely copy and
distribute this work, as no entity (individual or corporate) has a
copyright on the body of the work.As a reproduction of a
historical artifact, this work may contain missing or blurred
pages, poor pictures, errant marks, etc. Scholars believe, and we
concur, that this work is important enough to be preserved,
reproduced, and made generally available to the public. We
appreciate your support of the preservation process, and thank
you for being an important part of keeping this knowledge alive
and relevant.
A Project Management Approach

Rebuilding Iraq: Integrated Strategic Plan Needed to Help Restore
Iraq's Oil and Electricity Sectors
Rebuilding Iraq
A strategic business plan for a start up offshore oil and gas
company
Pacific States, British Columbia Oil Spill Task Force
Oil and Its Influence on Strategic Planning
Strategic Marketing in the Global Forest Industries
Proceedings of a Planning Exercise, November 4-5, 1985, Denver,
Colorado
Generalizations from the Experiences of Oil Companies
Axis Strategic Oil Planning and Its Effects on the Enemy's
Operational Position


